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Arab Center for Agricultural Development
“ACAD”

A non-profit Palestinian Organization
working in the field of agricultural & rural Development

Headquarter: Al-Bardouni Bulding, 3" floor, Yaffa St., Ramallah
Tel: +970 2 296 03 90/1/2/3 | Fax: +970 2 298 27 41

Gaza Branch: Heji Bulding, 4™ floor, Haboosh St., Gaza
Tel: +970 8 282 8106 | Fax: +970 8 284 77 45

e-mail: info@acad.ps
www.acad.ps



Establishment & Development

The Arab Center for Agricultural Development (ACAD) was established as a
company in 1988 under the name “United Agricultural Company” (UAC), in
Jericho and Ramallah. The company aimed at building the economic
capabiliies of small farmers, who risked of collapsed during the First
Palestinian Intifada, through in-kind financing. At the beginning, UAC
targeted the agricultural areas in the Jordan Valley, extending its work to the
Central and Northern West Bank.

In 1993, UAC was institutionalized and became ACAD, a development,
non-governmental, non-profit organization registered in Jerusalem. In 1996,
ACAD opened a branch in the Gaza Strip.

ACAD was specialized in financing small enterprises. Its main objectives
were developing the agricultural sector and helping small farmers through
financing, marketing and technical support.

In 2000, ACAD prepared its first friple strategic plan, which was based on the

comprehensive development concept in the agricultural sector through

two complementary themes:

1. Financing the income-generating small agricultural enterprises in most of
the agricultural areas in Palestine.

2. Providing technical services and building farmers’ capabilities in the
marginalized rural areas.

ACAD played an outstanding role in advancing the non-govemmental
development work in Palestine, collaborating on the establishment in 1994, of the
Palestinian Non-Govemmental Organizations Network “PNGO” and drafting the
Palestinian Non-Governmental Organizations Law, which was issued in 2000.
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ACAD was also one of the pioneers when in 2002, it helped to establish the small and
microfinance sector in Palestine. ACAD co-established the Palestinian Network for Small
and Microfinance “Sharakeh” and presided its board of directors for six years. With
support from the European Union, ACAD inifiated the preparation of the Small and
Microfinance Draft Law, which was adopted by “Sharakeh” and submitted to the
Palestinian Monetary Authority in 2006. This Draft Law is considered the foundation for the
Regulation of the Specialized Lending Institutions issued by the Palestinian Monetary
Authority.

ACAD has built broad partnerships at the local level, especially with the Ministry of
Agriculture, Ministry of National Economy, the Palestinian Monetary Authority and the
Palestinian civil society organizations. It also participated in formulating national
strategies.

Af the intemational level, ACAD has broad partnerships with most of the international
actors working in Palestine such as the European Union, the main donor, UNDP the
Islamic Bank for Development, the American Ministry of Agriculture, the Norwegian
People’s Aid, the French Development Agency, and many other non-govemnmental
organizations.

In 2014, ACAD established ACAD Finance with a capital of 5.35 million dollars. ACAD
owns more than 56% of the newly established company shares, whilst the remaining
shares are owned by the French SIDI, the European Investment Bank (EIB), Triple Jump
and Grameen Credit Agricole Foundation.

ACAD Finance’s main objective is, specializing the financing after the government issued
the new law regulating lending institutions work within specialized companies belonging
o the Palestine Monetary Authority.

On the other hand, ACAD, will continue expanding ifs non-financial development
services and reaching out of the most marginalized communities in the West Bank.

Although ACAD and ACAD Finance are two independent institutions, they target both
marginalized and vulnerable communities and support their resilience by contributing to
the success of their small agricultural enterprises or others.




Outreach: Al the Palestinian territories (the West Bank, Gaza Stiip and Jerusalem).

Goal: Participatory agricuttural and rural development by integrating marginalized
groups, especially women and youth, in the development process and provision of
job opportunities for them.

Current Legal Status: Non-profit non-governmental organization.
Registered With: The Ministry of Interior registration No. QR-158-A.
Competent Party: Ministry of Agricultture.

ACAD is member at:

1. Palestinian NGO Network (PNGO).

. Sanabel - The Microfinance Network of Arab Countries.
. Habitat Intemational Coalition (HIC).

. Infernational Land Coadlition (ILC).
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ACAD Vision:

A Palestinian non-governmental development-leading model that contributes fo building a
resilient agricultural rural community able to rely on its own sources, of identifying its future by
itself and lives with dignity in the democratic and independent State of Palestine.

ACAD Mission:

Conftributing fo the development of the agricultural rural sector through building partnerships
based on complementarity and professionalismn and involvement of target groups including
marginalized farmers and rural people especially women and youth. ACAD supports
initiatives that encourage generation of job opportunities, capacity building and
development of the agricultural and productive infrastructure and facilitates finance
opportunities to establish small enterprises.

Values: Justice, transparency, devotion and dedication fo work.

ACAD Strategic Objectives:

1. Capacity building of farmers and cooperatives to improve their production and economic
situation and defend their individual and collective rights.

2. Contribution to improvement of food security and preservation of environment in Palestine.

3. Contribution to provision of emergency and relief support and development of areas
suffering from disasters and Area “C”.

4. Developing ACAD sustainable programs servicing the agricultural and rural sector.

Al 8 UOISIA

UoIssi



ACAD’s Programs

Networking, Partnership and Joint Work Program clyiiiall Josllg dslpidlg Ly ] aoliy

This program is responsible for:
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- Building local, regional and international partnerships to achieve ACAD's vision and strategic
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- Organizing and participating in lobbying and advocacy campaigns in the interest of the target

groups in addition to participating in the development of solidarity tourism that aims the Palestinian .dasgiua | diall LLas eJLaJ dpaliollg hasall Cidloay ds)l 1o lg (Q_lb_._m =
agricultural and rural sector.
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Food Security Improvement and Environment Preservation Program
This program is specialized in:

- Improvement of access opportunities and using of agricultural lands and water (agricultural resources)
in a better manner.

- Development of work mechanisms for safe economic urban agriculture.

- Development of the animal production sector (fish, livestock and pouliry) in addition to the provision of
good agricultural production input through the collective procurement program relying on the Saving
and Credit Program in the agricultural cooperatives

- Facilitation of farmers’ access to finance for agricultural incubating projects through ACAD Finance.

- Encouraging farmers to adopt the integrated pest management program, minimizing agricultural
chemicals use and recycling of residues.

- Contribution, in participation with specialized organizations in development sector, to improving marketing
opportunities within the fair frade concept in Palestine.
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Empowerment and Guidance Program

This program works on:

Building the technical, economic and management
capacities of farmers.

- Providing farmers with guidance, production and
marketing services.

- Assisting cooperatives and societies operating in the
agricultural and rural sector to institutionalize their
works and raise their performance efficiency and
capacity 1o achieve their cooperative and production
objectives.

Empowering and building capacities of technical
and administrative fraining.

Organizing farmers (social framing of beneficiaries).

- Establishing development incubators (business incubators)
networking and training of others.

Awareness - raising amongst farget group, especially
farmers on their rights.

Management of risks resulting from disasters.

Sustainability and Performance
Improvement Program

This program is specialized in:

- Working on ACAD's sustainability by recruiting self -
generating and external resources.

- Staff Building capacities to reach to pioneering in the
development work.

- Establishing income-generating projects and activities.

- Working on practicing good govermnance and adoption
of faimess and effective accountability systems.
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